BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PERSONNEL COMMITTEE

MONDAY, DECEMBER 10, 2007
AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda, AS AMENDED, TO INCLUDE #5A
4. Public Participation

5. Recognize Recent Retirees (mailed)

5a. Executive Session to Discuss Loudermill Hearing

6. Discuss and Make Final Determination Re: Loudermill Hearing (mailed)
7. Vacancy Reconfirmations (mailed)
8. Macomb/St. Clair Employment & Training Agency Progress Report for 2007-08 (mailed)
9. Non-Union Wage Increase for 2008 (mailed)
10. Discuss and Determine Process for Human Resources Director Position (mailed)
11. Review of Human Resources Department Budget {mailed)
12. Review of Office of Ombudsperson Budget (mailed)

13. Executive Session to Discuss Labor Negotiations
14. New Business

15.  Public Participation

16.  Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS ~ ™illiomA. Crouchman  Dana Camphous-Petecson L eonard Haggerty

District 23 District 18 Diistrict 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - Distrier 2 Sue Rocca - Distriet 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghern - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




Labor Relations:
Eric A, Herppich
469-7241

Personne! Services:
Douglas J. Fouty
469-6126

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District 1
Marvin E. Sauger - District 2
Phillip A. DiMaria - Districi 3
Jon M. Switalski - District 4
Susan L. Doherty - District 5

10 N. Main St., 4th Floor

Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

HUMAN RESOURCES DEPARTMENT

TO: Commissioner Dana Camphous-Peterson, Chairperson

Personnel Com

ittee and Committee Members

FROM: Eric Herppic ing Director
Human Resources

DATE: November 28, 2007

RE: Recognition of Recent Retirees

The following employees have applied for retirement and have been invited

to attend the December 10, 2007 Personnel Committee Meeting.

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Joar Flynn - District 6

Sue Rocea - District 7
David Fiynn - District 8
Robert Mijac - District §
Philis DeSaele - District 10

Suzy Lincoln

Community Mental Health

November 16, 2007
20 years 8.2 months
N/A

Alice Foley
Prosecuting Attorney
November 27, 2007
18 years 1 month
Leonard Haggerty

Robert Kramer
Facilities & Operations
November 30, 2007
10 years 1.3 months
N/A

Jacqueline Bucca

Information Technology

December 14, 2007
29 years 5.8 months
Leonard Haggerty

William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms

Ed Szczepanski - District 11
Peter J. Lund - District 12
Don Brown - District 13
Brian Brdak - District 14
Keith Rengert - Disirict 15

Ed Bruley - District 17

Kathy Tocce - District 20

Carey Torrice - District 16

Paul Gieleghem - District 19

Betty Slinde - District 22
Sarah Roberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26




Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name;
Department:
Retirement Date:
Years of Service:

County Commissioner:

Charles Gudenau
Sheriff Department
December 14, 2007
26 years 8 months
Ed Szczepanski

Incoronada Delfuocco
Senior Citizens Services
December 28, 2007

16 years 6.8 months
Keith Rengert
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO _discuss and make final determination reqarding Loudermill Hearing

INTRODUCED BY:__Dana Camphous-Peterson, Chair, Personnel Committee

COMMITTEE/MEETING DATE
Personnel 12-10-07
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO approve the reconfirmation of the following vacancies
INTRCDUCED BY: Commissioner Dana Camphous-Peterson, Chair
Personnel Committee
I In accordance with the Personnel Policy to reconfirm vacant budgeted position(s), the following position(s) are
submitted:
CLASSIFICATION DEPARTMENT
One Licensed Boiler Operator Refrigeration Maintenance - Facilities & Operations

1=t Class (Robert C. Kramer)
Reason for Position being Vacant: Retirement

Date Position to be Vacant: 11-30-07
Exit Interview Completed: Yes*
One Kennel Attendant (Erin McNeely) Health
Reason for Position being Vacant: Discharged
Daite Position to be Vacant: 10-26-07
Exit Interview Completed: Pending
One Client Support Technician (Donald Thie) Information Technology
Reason for Position being Vacant: Resignation (postponed from 11-13-07
Date Position to be Vacant: 10-26-07 Full Board Meeting)
Exit Interview Completed: Yes
One Program Director - Head Start (Patricia Muliett-Barnard) MCCSA
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 11-30-07
Exit Interview Completed: Pending

COMMITTEE/MEETING DATE

Personnel 12-10-07




Resolution to Reconfirm Personnel Vacancies
Personnel 12-10-07

Page 2

CLASSIFICATION

One Teacher III (Rhonda Millsap)
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-26-07
Exit Interview Completed: Pending

One Typist Clerk IV (Carol Guttovz)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-25-08
Exit Interview Completed: Pending

One Computer Maintenance Clerk (Nancy Kaastra)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 10-19-07
Exit Interview Completed: Yes

One Assistant Prosecutor III (John Courie)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 09-05-07
Exit Interview Completed: Yes

One Computer Maintenance Clerk (Alice Foley)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 11-27-07
Exit Interview Completed: Yes*

One Principal Trial Lawyer (John Latella)
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-05-07
Exit Interview Completed: Yes

One Station Operator (Gary Curr)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 10-20-07
Exit Interview Completed: Yes

One Director, Veterans Affairs (Richard Weaver)

Reason for Position being Vacani: Retirement
Date Position to be Vacant: 10-19-07
Exit Interview Completed:; Yes*

DEPARTMENT

MCCSA

Martha T. Berry

MSU - Extension

Prosecuting Attorney

Prosecuting Attorney

Prosecuting Attorney
{postponed from 11-13-07
Full Board Meeting)

Public Works

Veterans Affairs




Resolution to Reconfirm Personnel Vacancies
Personnel 12-10-07
Page 3

The following vacant positions have been processed for posting pursuant to action of the Board of Comumissioners
on November 18, 2002:

CLASSIFICATION

One Nurse Aide (Tamiko McCoy)

DEPARTMENT

Martha T. Berry

Reason for Position being Vacant: Discharged
Date Position to be Vacant: 11-15-07
Exit Interview Completed: Pending
One Deputy (David D. Boyd) Sheriff
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 10-25-07
Exit Interview Completed: Yes*
One Deputy (Charles Gudenau) Sheriff
Reason for Position being Vacant: Retirement
Date Position to be Vacant; 12-31-07
Exit Interview Completed: Yes
One Dispatcher (John J. Graham) Sheriff
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 11-09-07
Exit Interview Completed: Pending

*Did not authorize the release of the exit interview information.




FACILITIES & OPERATIONS DEPARTMENT

10 N. Main St., 13th Floor
Mount Clemens, Michigan 4804

586-469.5244 FAX 586.469-77 [E: e r*\\ﬁ E
NOV 2 8 2007
Lynn M. Arnoit-Bryks HUMAN RESOURCE h
Director
To: Eric A. Herppich, Acting Director

Diane G. Conneil

. : Human Resources Department
Ovperations Supervisor

Larry K. Oakes Subject: Request to Hire
Mechanical Systems Supervisor Licensed High Pressure Boiler Operator/
First Class Refrigeration Operator

Date: November 28, 2007

Due to the extreme amount of work being performed by Boiler Operator
Personnel in County-owned facilities, we are requesting authorization to
replace Robert C. Kramer. Please note that Mr. Kramer will retire effective
November 30, 2007.

If you have any questions, please contact the undersigned.

Respectfully,

n M/ Amott-Bryks, Director
agflittes and Operations Department
LMAB:dgc

Attachment

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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HEALTH DEPARTMENT

Mount Clemens Health Center
EN=IVE ﬂ

43525 Elizabeth Road
Mount Clemens, Michigan 48043

b vovrsam | g

Thomas J. Kalkoicn ) HUMAN RESOU R(: F (‘

macombeountymi.gov/publichealth

586-469-5235 FAX 586-469-3885
Director/Health Officer

Kevin P Lokar. MDD,
Muedical Dircctor
Medical Dircctos November 13, 2007

T0O: ERIC HERPPICH, ACTING DIRECTOR
HUMAN RESOURCES DEPARTMENT

FROM: THOMAS J. KALKOFEN, MPH
DIRECTOR/HEALTH OFFICER

SUBJECT: JUSTIFICATION FOR FILLING
KENNEL ATTENDANT

The Macomb County Health Department requests approval to fill the above captioned
position. The termination of Ms. Erin McNeely on October 26, 2007 creates this vacancy.

The employee in this classification, under the direction of the Chief Animal Control Officer
and/or Supervisors, feeds and cares for animals held at the Animal Sheiter; handies all
animals, alive or dead, received by the Animal Shelter; observes quarantined animals;
cleans and disinfects animal cages; performs general janitorial duties in the office, kennels
and outside the Animal Shelter; performs related duties as assigned.

In order to maintain quality of service at the Animal Shelter for the citizens of Macomb
County, it is essential this position be reconfirmed and posted as soon as possible.

If there are questions please contact my office at 9-5512.
mg

cC: S. Jeroue
M. Green
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INFORMATION TECHNODDGY: /£

10 N. Main St., 7th Floor P
Mount Clemens, Michigan 48043 (¢ .* , . 17

586-469-5254 FAX 586-469-6547 i G, ARUITER Y
macombcountymi.gov e o o
AN CURD
C. N. Zerkowski October 15, 2007
Director .
TO: Eric Herppich, Interim Director
L. Reazor Human Resources
Program Director
FROM: Cyntia N. Zerkowski, Director

Information Technology
RE: Request for Reconfirmation — Client Support Technician

Mr. Donald Thie has resigned from his position of Client Support
Technician effective October 26, 2007. This position provides primary
call-taking and problem resolution services relative to hardware and
software used by County departments. These responsibilities include:

» Primary support for the Public Health, Martha T. Berry, Juvenile
Justice Center, County Clerk and Register of Deeds Departments

e First line assistance to clients on hardware, software and
communication technology platforms and other current or future
electronic/digital/network systems

e Documents and maintains Information Technology service
offerings

* Installs application packages

* Assisting in training in the use of hardware and software

This is an essential support position assisting a number of County
departments for day-to-day trouble-free availability on their PC systems.

It is recommended the reconfirmation for a Client Support Technician be
approved as soon as possible.

CZ/de
cc:  David Diegel, Finance Director

MACONIB COUNTY BO ARD OF COMMIS SIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-Ar-Arms
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Susan L. Doherty - Disiricr S Phatis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26

e ———




MACOMB COUNTY HUMAN RESQURCES DEPARTMEN

EMPLOYEE EXIT INTERVIEW

NAME___Donald Thie SOCIAL SECURITY # _ xxx-xx-4433 ol
WA f )
ADDRESS_ 6824 Kolb Ave. Allen Park, MI_48101 AUMAN RESOURC

’,E

e
t Lh

DEPARTMENT T

CLASSIFICATION Client Support Tech.

TERMINATION DATE October 26, 2007

DATE OF HIRE June 18, 2007

REASON FOR LEAVING: { ) LAY OFF () RETIREMENT
() DISCHARGE () NORMAL
(«¥ RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

Be Jdolbo moere M ore  gned CJGSM *&D
v i { Y

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?

() YES (””NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? ( ) YEs (M/ NO

| (\f DO () DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE /M 7,4& DATE ;(!7/ >,

INTERVIEWER'S SIGNATURE DATE




COMMUNITY SERVICES AGENcY —MIC{$

21885 Dunham Road, Suite 10 & 1964
Clinton Township, Michigan 48036
586-469-6999 FAX 586-469-5530
macombcountymi.gov/mecsa

Frank T. Taylor
Director .

December 3, 2007

TO:  Eric Herppich, Interim Director
Macomb County Human Regources

FR:  Frank Taylor, Director
Macomb County Community Services Agency

RE: Vacancy Reconfirmation
Head Start Director

On Friday, November 30, 2007, Dr. Patricia Barnard resigned from her
position as the Head Start Director.

This position is primarily responsible for the operation and direct supervision
of our Head Start program. Federal funds are exclusively utilized to support
this position.

It is important that we reconfirm the position as soon as possible so that we
may identify qualified candidates to resume performing these essential
responsibiiities.

Thank you for your assistance in this matter.

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District (8 District 2|
Chairman Vice-Chair Sergeant-At-Arms
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Pr.o{;rar!]s and services are sponsored by the Macomb County Board of Commissioners and State and Federal grants. MCCSA complies with the Civil Rij ghts Act of 1964, the Michigan Handicappers '
Civil Rights Act, and the American with Disabilities Act of 1950, To inquire about reasonable accommodations for persons with disabilities please contact MCCSA. Phone or TDD: (586} 469-6999, i

' f




COMMUNITY SERVICES AGENCY —MIC{ S

21885 Dunham Road, Suite 10 L g’“ 7 %4 ~
Clinton Township, Michigan 48036 BRI Y
586-469-6999 FAX 586-469-5530 ‘ ‘
macombcountymi.gov/mecsa
et 79
1 . \
Frank T. Taylor
Director

October 29, 2007

TO:  Eric Herppich, Interim Director
Macomb County HumzRﬁsources
FR:  Frank Taylor, Directo
Macomb County Community Services Agency

RE: Vacancy Reconfirmation
Head Start Teacher

On Friday October 5, 2007, Rhonda Millsap vacated her position as a Head
Start Teacher.

This position, financially supported by Head start grant funds, needs to be
filled in order to comply with state and federal regulations. A stable
environment is needed for the mental health and welfare of ali twenty (20),
three and four year old children in the classroom.

In order to fill this position, we are requesting that you notify the next
available Head Start teacher who was laid off on August 14, 2007.

Thank you for your assistance in this matter.

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Cronchman Dana Camphaus-Peterson Leonard Haggerty
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Chairman Vice-Chair Serpeant-At-Arms
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Programs and services are sponsored by the Macomb County Board of Commissioners und State and Federal prants. MCCSA complies with the Civil Rights Act of 1964, the Michigan Handicappers
Civil Rights Act, and the American with Disabilitics Act of 199 To inquire about reasonuble accommodations for persons with disabilities please contuct MCCSA. Phone ar TDD: (586) 469-6999,
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Martha T. Berry
Medical Care Facility o
43533 Elizabeth Road, Mount Clemens, Michigan 48043 %4 %}‘ SE R ET
(586) 469-5265 FAX 586-466-7418 www.macombeountymi.gov/maria

S Mv3omw

Josephine Savalle-Dunn, BSN, RN
Administrator

Governing Board

Roger Facione
Penny Hader November 28, 2007
Tames E. Thompson

TO:  Mr. Eric Herppich
Human Resources- Labor Relations
Macomb County

RE:  Reconfirmation of Vacant Budgeted Position for Carol Guttovz

Mr. Herppich:
Please accept my request for reconfirmation of one (1) Typist Clerk IV.
Qur patient census makes it necessary that we seek the above reconfirmation.

Failure to refill will require additional overtime so as to insure adequate patient
care in accordance with established Medical Care Facility standards.

Please note this Facility continues to exercise restraint in requesting vacancy
reconfirmation. This restraint is numerally governed by patient census.

This vacancy exists due to retirement of position as of 1/25/08.

Josephine Savalle-Dunn
Administrator

cC: file

MACOMB COUN’I‘Y BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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MICHIGAN STATE
| VERSITY

EXTENSIO

DECE}Y g

NOV 2 1 207 L

e

HUMAN RESOURCES

Date: November 20, 2007

To: Eric Herppich

From: Marilyn E. Rudzinski, Director/ﬂw
Re: Position refili — Rationale

The MSUE 2004 budget approved by the county funded a full fime computer
maintenance positioning our Foods and Nutrition program. Due o the retirement
of Nancy Kaastra, this position is now vacant. We have received confirmation
from Human Resources and AFSCME 411 that the posting of this position can be
waived. This waiver is due to the fact that we have a current internal employee
that is very qualified to assume the position.

This position is essential to MSUE. It requires independent judgment capabilities,
the ability to perform independent action with minimal supervision, as well as
comprehensive understanding of departmental operations, accounting principles
and computer practices. This position reports to the Administrative Assistant and
performs more focused, complex tasks. These tasks include:

U internet based reporting to the University as well as federal and state
agencies

Q  Computer generated newsletters for online mailings and hard copies for
regular mailings

MACOMB COUNTY

MSU Extension O  Performs multiple complex tasks supporting the general office and the
21885 Dunham, Suite 12 assigned prograom area

Clinton Township, M}

48036
(586) 469-5180 Q Interaction with other county and University depariments
Fax: (686) 469-6948 ‘
Marilyn E. Rudzinski O Key member of the clerical team and program arec

County Extension Director .
Michigan State University Q  Knows/implements policies, enforces procedures and is able to perform

Extension programs and tasks accurately ond expeditiously.
materials are open to alf
without regard to race, color,

'::I{ff{"af gggfﬂaggggg- | am requesting this position be reconfirmed. | appreciate your assistance in this
igion, age, disability, . .
polttical beliefs, sexyal matter. i you have any need for further information, please contact me.
orientation, marital status, or
family status.

Michigan State University,
U.5. Department of
Agricuiture, and Macomb
County Board of
Commissioners cooperating.
MSU is an affirmative action
equal opportunity institution.




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT
EMPLOYEE EXIT INTERVIEW |

NAME___ Nancy Kaastra SOCIAL SECURITY # _ E004453

ADDRESS__ 32274 Susi Lane Roseville, Ml 48086

DEPARTMENT MSU Extension

CLASSIFICATION Computer Maintenance Clerk

TERMINATION DATE Qctober 19, 2007

DATE OF HIRE March 15, 2004

REASON FOR LEAVING: ( ) LAY OFF y) RETIREMENT
( ) DISCHARGE 9({ NORMAL
() RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES ( NO
DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? ()  YES yﬁ NO

I [%) DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE____Aluie. 1Coe ST DATE_(0fic (67

l
INTERVIEWER'S SIGNATURE %(67 M DATE /9//5/ 07
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HUMAN RESOURL

ERIC J. SMITH
MACOME COUNTY PROSECUTING ATTORNE

i

TO: Eric Herppich, Director
Human Resources Department

FROM: Eric J. Smith, Proéecuting Attorneyﬁ{
RE: Vacated APA Ill Position (Cooperative Reimbursement Grant)

DATE: November 15, 2007

I am requesting that the open Assistant Prosecuting Attorney lli
(Cooperative Reimbursement Grant) position, vacated by the retirement of
John Courie on September 5, 2007, be put before the Reconfirmation
Committee for approval as soon as possible.

The attorney in this position is vital to the ever-increasing cases initiated
each year involving women seeking paternal responsibility and support for
their children. There are only two full-time assistant prosecutors assigned
to handle the day to day caseload of the Cooperative Reimbursement
Division of this office. Since Mr. Courie’s departure, only one attorney
remains to tackle this chore. It is crucial that this position be reconfirmed
and filled as soon as the mandatory 6-month waiting period for hiring has
expired.

Please notify me upon the reconfirmation of this position.

Thank you for your attention to this matter. If you have any questions,
please contact my Administrative Assistant, Dawn Mancina, at 9-5642.

EJS:dmm

OINE SOUTTH MAIN STRERT » MOUNT CLICMIENS, MICHIGAN 480373 » THLEMIONT: (53HG) 169-5350 « FACSIAMILLE: (RG) 169-36G600

[ T T




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT
EMPLOYEE EXIT INTERVIEW

NAME John Courie SOCIAL SECURITY # XXX-xX-2071

ADDRESS__ 11994 Maxfield Bivd. Hartland, Ml 48353

DEPARTMENT Prosecuting Attorney

CLASSIFICATION Assistant |l

TERMINATION DATE____ September 9. 2007

DATE OF HIRE April 12, 1999

REASON FOR LEAVING: ( ) LAY OFF M RETIREMENT
( ) DISCHARGE ?() NORMAL
( ) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DG YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
()8 YES () NO -

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? m YES () NO

} &) DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMM!SSION RS, OF THE INE MATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE DATE Q/ %7
INTERVIEWER'S SIGNATUR {/W/ M/} DATE 7/ 7&7




il I

ERIC J. SMITH

MACOMEB COUNTY PROSECUTING ATTORNEY] s

NOV 28 o |
HUMAN RESGURC: -

TO: Eric Herppich, Director
Human Resources Department

FROM: Eric J. Smith, Prosecuting Attorney#
RE: Vacated Computer Maintenance Clerk Position

DATE: November 28, 2007

I am requesting that the open Computer Maintenance Clerk position,
vacated by the retirement of Alice Foley on November 27, 2007, be put
before the Reconfirmation Committee for approval as soon as possible.

My clerical staff simply cannot be depleted any more. We are currently
requiring the need for two (2) temporary clerical positions to assist the
reguiar full-time staff, even at capacity. This vacant position will now
cause other staff members to change job duties and spend the necessary
time training for such, taking staff away from the work that still needs to be
done on a daily basis. There are no extra stores within my clerical staff to
draw from when a position is vacated. This position is crucial to the day to
day clerical operations of my office.

Please notify me upon the reconfirmation of this position.

Thank you for your attention to this matter. If you have any questions,
please contact my Administrative Assistant, Dawn Mancina, at 9-5642.

EJS:dmm

ONE SOUTH MAIN STRERT ¢ NMOUSNT CLEMENS, MICHIGAN 18043 ¢ TRLEPHONE: (5RG) HGH-3350 +» FACSIMILE: (5386) 46G9-5600




ERIC J.,. SMITH
MACOMB COUNTY PRQSECUTING ATTORNEY

TO: Eric Herppich, Director
Human Resources Department

FROM: Eric J. Smith, Prosecuting Attorney ‘«*_:ag
RE: Vacated Chief of Senior Crime Unit Position

DATE: October 9, 2007

I am requesting that the open Chief of Senior Crime Unit position, vacated
by the retirement of John Latella on October 5, 2007, be put before the

Reconfirmation Committee for approval as soon as possible.

The Senior Crime Unit has been extremely successful and beneficial to the
seniors of Macomb County who have ended up as victims of crime. The
unit has also played a very important role in educating seniors about the
various crimes that seniors can fall prey to and how to protect themselves.
The chief of this unit not only concentrates on prosecuting those who have

victimized the seniors of this county, but also puts on numerous

educational and informational seminars on the subject throughout the year.
This is an essential and very important position in this office and the
seniors of Macomb County have come to rely on the assistance provided to
them by the individual holding this position. | cannot stress enough the
importance of the Chief of the Senior Crime Unit to this office and to the

senior citizens of Macomb County.

Please notify me upon the reconfirmation of this position,

Thank you for your attention to this matter. If you have any questions,
please contact my Administrative Assistant, Dawn Mancina, at 9-5642.

EJS:dmm

ONE SOUTIHE MAIN STHERTT * MOUNDT CLEMBENS, MICHIGAN -I8007% THLEPHONE: (538G) 16G09-51150 »

FACSIMILIEG (3806) 4GO-530600



COMB COUNTY HUMAN RESOURCES DEPARTMENT

ECEIVE @A

ocT - 4 2007
EMPLOYEE EXIT INTERVIEW

HR - RETIREMENT
NAME___ John Latella SOCIAL SECURITY # _ SN
ADDRESS___16906 Newbury Ave. Macomb, M| 48044

DEPARTMENT Prosecuting Attorney

CLASSIFICATION Principal Trial Lawyer

TERMINATION DATE October 5, 2007

DATE OF HIRE January 6, 2003

REASON FOR LEAVING: ( } LAY OFF ( ) RETIREMENT
( ) DISCHARGE () NORMAL
(v RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON,

VN rﬂmﬂ% at CFo ﬁﬁ Coidewe Freste Satsa Co i
[R/LAA_GLCVQ)»-{W i

DS{YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
( YES () NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES (~ NO

I (/)/ DO () DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

DATE_ /o Jy /07“

INTERVIEWER'S SIGNATUQ%E«/% 'i.en&w_ y DATE_ /O-Y-0>




4 ¢
b

Ry

; N0V 13 ayp ,a/
Hin AN HESUURCES

Macomb County _
Public Works Commissioner

Anthony V. Marrocco

November 16, 2007

MEMO

To:  Eric Herppich, Acting Director, Human Resources

From: W. Misterovich, Chief Deputy Public Works Commissioner/V%
Re:  Reconfirmation of Station Operator Position

The Board of Commissioners is respectfully requested to reconfirm the position of
station operator vacated on October 20, 2007 with the retirement of Gary Curr. The
station operator is a 24/7 position. The main task of the stafion operator is to operate
and maintain the Chapaton Retention Basin, a 28 million gallon retention basin and
combined flow treatment facility located at 9 Mile Road and Jefferson Avenue in St.
Clair Shores. The pump station, originally constructed in 1967, provides around the
clock flood control for a service population of some 80,000 residents of Eastpointe
and St. Clair Shores. The station operator also performs extensive field duties on
sanitary sewer and storm drain facilities under the jurisdiction of the Public Works
Office throughout Macomb County. This includes work on county drains, pump
stations and retention basins.

Otfice Location: 115 8. Groesbeck « M. Clemens. Michigan (2 Miles Nosth of Metro Parkway) * Phone; 586-469-5325 « Fax: 586-469-5932
Muiling Address: PO. Box 806 ¢ Mt. Clemens, Michigan 48046-0806
Engincering Phone: 586-369-5910 + Fax: 586-469-7693 « Suil Erosion Phone: 586-469-5327 » Fax: 586-307-8264




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT
EMPLOYEE EXIT INTERVIEW

NAME___ Gary Curr SOCIAL SECURITY # __ xxx-xx-7574
ADDRESS__ 45268 Custer Ave. Utica, Ml 48317

DEPARTMENT Public Works

CLASSIFICATION Station Operator

TERMINATION DATE QOctober 20, 2007

DATE OF HIRE November 12, 2001

REASON FOR LEAVING: ( ) LAY OFF (X)  RETIREMENT
() DISCHARGE () NORMAL
() RESIGNATION (X DisaBILITY

IF REASON FOR LEAVING IS RESIGNATION, F’LEASE.PROV!DE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (X) NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES ()() NO

[?() DO NOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOAR OF COMM!SSIONERS OF THE INFORMATION ON THIS EXIT INTERVIEW EORM.

EMPLOYEE'S SIGNATURE/% Can ; @,,\ DATE LY/ 2,/ 0 > -
4 /7
INTERVIEWER'S SIGNATURE M ArH DATE_///9/27




BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

November 29, 2007

TO: Eric A. Herppich, Acting Director
Human Resources

FROM: Chair William Crouchman LAXS_Q-’

Macomb County Board of Commissioners
RE: Reconfirmation of Director of Veterans Affairs
A Department Head vacancy has been created by the retirement of Richard Weaver,
Director of Veterans Affairs, effective October 19, 2007. This is an essential position and

I am requesting that this vacancy be reconfirmed as soon as possible.

Thank you for your attention to this matter.

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - Disirict 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME Charles Gudenau SOCIAL SECURITY #  xxx-xx-3507

ADDRESS__ 8261 Canal Utica, M| 48317

DEPARTMENT Sheriff

CLASSIFICATION Deputy

TERMINATION DATE December 31, 2007

DATE OFHIRE ____ May2. 1981 _

REASON FORLEAVING: ( ) LAY OFF p()' ' RETIREMENT
() DISCHARGE (A NORMAL
( ) RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE;A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUGTURE?
() YES (k) NO .

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? (X) YES () NO

| gﬂ DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE_ Mwvihey ¥, Guioznar DATE 1i{ o®fo—

r

INTERVIEWER'S SIGNATURE DATE /(/(5707
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Receive and File the M/SCETA Progress Report for 2007-2008

INTRODUCED BY; Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

COMMITTEE/MEETING DATE

Personnel 12-10-07




HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations:
Eric A, Herppich

469-7241 November 30, 2007

Personnel Services:
Douglas J. Fouty
469-6126

TO: Commissioner Dana Camphous-Peterson, Chair
Personnel Committee and Committee Members

FROM: Eric A. Herppich, Acting Director
Human Resources

RE: Receive and File the M/SCETA Progress Report for
2007-2008

Attached is a November 15, 2007 memorandum from Kathy J. Jordon,
Director of the Macomb/St. Clair Employment & Training Agency, as well
as the Department’s 2007-2008 Progress Report.

The Human Resources Department would respectfully request that the
Personnel Committee receive and file this submission.

EAH/mb

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter !, Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phiilip A, DiMaria - Districe 3 David Flynn - District 8 Daon Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Doherty - Districi 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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MICHIGAN

WORKS!.

A privale-public partnership
administered locally by the Macomb/St. Glair Workforce Development Board

REURER
HUMAN REEO

TO: Eric Herppich, Acting Director
Macomb County Human Resources

FROM: Kathy J. Jordon 4 Z
Macomb/St. Clair Employment & Training Agency

DATE: November 15, 2007

SUBJECT: 2006 — 2007 Progress Report Submission

I am pleased to make available our Department’s 2006 — 2007 Progress Report.

I am requesting that the Personnel Committee of the Macomb County Board of Commissioners
have an opportunity to review our report at their December 10, 2007 scheduled meeting.
Enclosed are copies of our report for distribution.

['will be in attendance at the meeting for questions and or comments.

Thank you for your consideration in this matter.

Enclosures:
ADMINISTRATIVE OFFICE CUSTOMER CENTERS
VerKuilen Building 100 McMorran Boulevard
218835 Dunham Road, Suite 1] 75 North River Road 13950 12 Mile Road 43630 Hayes Road 6" Floor
Clinton Township MI 48036-1030 M. Clemens M1 48043 Roseville MI 48066 Clinten Township MI 48038 Port Huron MI 48060
(5863 469-5220 (586) 469-7702 (586) 447-9200 (586) 263-1501 (810) 966-3300
FAX (586) 469-7488 FAX (586) 469-3082 FAX(586) 4479238 FAX {586} 286-9517 FAX (8100 966-3337

%

The Macomb:St, Clair Workforee Dey elopment Boared, administering federal and state funded employiment and training prograins, is 4 non-profit, cual opportusity employerprogrant. Auxiliary aids, services and reagonable aceomumodatians

are available upon request to individuals with disabilities. Michigan Reliy Center 1-800-649-3777 (Vaice and TTY)

[ R T T




ECEIVE
. NOV 1 6 2007 [

HUMAN RESOURCES
MACOMB COUNTY
BOARD OF COMMISSIONERS

MACOMB/ST. CLAIR
EMPLOYMENT & TRAINING AGENCY
PROGRESS REPORT

July 1, 2006 through June 30, 2007

Respectfully Submitted,
Kathy J. Jordon, Director
December 10, 2007




INTRODUCTION

Another year has passed and our work is more vital than ever, due to the state budget
issues, high unemployment rates, and the need for a skilled workforce. The Macomb/St. Clair
Michigan Works! Service Centers continue to experience an increase in the number of
customers into the four service centers located in Macomb and St. Clair counties. The
unemployment rate and the number of job seekers has significantly increased since the
Spring of 2000.

Macomb and St. Clair Counties are less educated than the rest of the United States. ina
2005 Educational Attainment of Persons in the United States over age 25 with an Associates
Degree 34.57% have Associates Degrees compared to Macomb's 29.47% and St. Clair
County's 23.24%. The same age group with Bachelor Degrees in the United States is
24.66%, in Macomb 20.66% and in St. Clair County 14.14%.

The Macomb/St. Clair Michigan Works! System has become a beacon of hope for both
employers and job seekers. That beacon burned brighter this year as the Michigan Works!
System was granted it's standing when the Michigan Legislature codified the Michigan Works
System with Senate Bill No. 1288 and the Governor signed it into faw on December 28,
2006.

With the Michigan Works! System now a part of Michigan Law, we have turned our attention
to the Governor's “No Worker Left Behind” initiative. We've fully partnered with the state to
ensure its successful implementation and provide better opportunities for Macomb/St. Clair
County’s families and businesses.

The Macomb/St. Clair MWA continues to operate four Michigan Works! Service Centers.
The self-service environment has been strengthened through development of workshops and
services available to adults, dislocated workers, youth, seniors, and paroled prisoners.




The Macomb/St. Clair Workforce Development Board awarded four (4) three-year contracts
to Macomb County to provide services in Michigan Works! Service Centers throughout
Macomb and St. Clair Counties. The Macomb/St. Clair Employment and Training Agency
(M/SCETA), a department of Macomb County, is part of the twenty-five (25} local Michigan

Works! Agencies overseeing workforce development services in every area of the state.

This report will focus on the following information:

*» Services provided under the contract with the Workforce Development Board
e State and Federal resources used

» Customer Service Center locations and current organizational chart

* New trends and initiatives

+ Performance standards and achievements

On behalf of the Macomb/St, Clair Employment & Training Agency staff, | wish to thank the
Macomb County Board of Commissioners for your continued support of our programs.

Highlights:

¢ Inthe three (3} three year contracts, we received $ 452,193 from the
Workforce Development Board toward Indirect Costs.
* The M/SCETA budget contains 100% federal and state funds.




MICHIGAN WORKS! CORE SERVICES

in the contract with the Workforce Development Board, which began on July 1, 2007 and

ends June 30, 2009, the Macomb/St. Clair Employment and Training Agency is able to

enhance the skill level and earning potential of all community residents by providing the

following free services:

Outreach and Recruitment - Fiyers and catalogues have been created and
distributed to the public, community agency representatives, business personnel, and
educators in an effort to advertise various services to the public. In addition,
M/SCETA staff conduct orientations describing program services in our workshops.
On-site and off-site orientations are conducted for workers who have lost their jobs
due to company closure and employment informational sessions conducted at
various school districts, and organizations throughout Macomb and St. Clair counties
are held as needed.

Assessment and Career Guidance - Case managers provide individualized
assessment and career guidance to assist job seeking customers in making informed
career choices by appraising skills, interests and abilities using a variety of
assessment instruments.

Labor Market Information - An assortment of materials, both printed and
computerized are available to customers, which provide occupational descriptions

and relevant information on thousands of occupations, wages and hiring needs.

Michigan Talent Bank and Job Bank - Job seekers and employers can find one
another electronically at Michigan Works! Service Centers through Michigan’s
Internet-based labor exchange system. Job seekers can post their resumes in
Michigan’'s Talent Bank and look for job opportunities through Michigan’s Job Bank,
all with the assistance of employment service professionals. Employers can post
empioyment opportunities, and review resumes from job seekers.




¢ Job Placement Services/Resources - Current manufacturers’ directories, daily
newspapers, job search reference books and a video library on job search topics are
available in the center’s resource room. Computers are available to create resumes,
(*Resume Maker” on-line), cover letters and envelopes. An “Assistive Computer”, is
available for customers with visual impairments and disabilities that make operation of
a standard computer difficult. Staff can further assist customers by copying or faxing
resumes and cover letters to potential employers. Additionaliy, staff perform on-site
job fairs with employers, a phone bank is available for job search related cails such
as interview scheduling, follow-up calls and networking, along with the new
employment interview system that will be implemented throughout the State. The
company supplying the system is called “Interview USA”. This system will allow us
to conduct job interviews on behalf of employers at our service centers, digitally
record them, and allow the empioyers to access the results via e-mail.

¢ One-Stop Center Commitment - The Macomb/St. Clair Employment and Training
Agency has demonstrated a strong commitment to working with many partner
agencies and organizations in order to better facilitate appropriate referrals and
coordinate services to customers. Key organizations include, but are not limited to
the Michigan Department of Labor and Economic Development, the Unemployment
Insurance Agency, Department of Human Services, Department of Rehabilitation,
Macomb Community Coliege, St. Clair County Community College, a number of
private schools and many other community based agencies and organizations that

cover a wide spectrum of services and assistance.




MICHIGAN WORKS SPECIALIZED SERVICES

Specialized services are designed to integrate adults and youth facing barriers to
employment into the labor force. Michigan Works provides customer-driven job training and
employment support services, which will improve quality of life and enhance educational and

cccupational skills.

+ Intake and Eligibility Determination - Case managers complete an application with
customers to determine eligibility for specialized/enhanced services that utilize federal
or state funds such as tuition-free or assisted classroom training or on-the-job

training.

» Individual Service Strategy Development - Together, the case manager and the
customer develop a customized employment plan taking into account the individual's
vocational/educational abilities and interests, past work experience and unique

circumstances culminating in an employment goal.

* Quality Case Management - Case management is a customer-centered, goal
oriented process designed to assist the individual in identifying and obtaining
appropriate services to meet their distinct needs such as classroom training, on-the-

job training and empioyment.

s Support Services - Case managers are committed to assisting their customers in
successfully completing the activities in their Individual Service Strategy. Our staff is
experienced in identifying community resources which address the customer's
“barriers to employment” such as child care, transportation, work-related clothing or
equipment and other support services necessary for customers to reach their
career/employment goals.




Tuition-Free or Assisted Classroom Training — Case managers can recommend
certified occupational training conducted by private vocational schools, public
schools, adult education, and area colleges in a wide variety of careers. Case
managers can also assist that customer in receiving books and supplies related to
their training, transportation allowance and job placement assistance upon training
completion.

On-the-Job Training - Business consultants work in conjunction with the case
managers to meet the customer's need for employment and the employer’s need for
a skilled employee. Participating employers can receive a 50% reimbursement for
providing individuals the opportunity to learn new skills or upgrade their current skills
while employed full time. Business consultants also assist employers by providing a
wide variety of information on how they may access related resources.




FEDERAL AND STATE FUNDED PROGRAM DESCRIPTIONS

It is the intent and vision of the No Worker Left Behind (NWLB) program to enable

workers to acquire the skills necessary to succeed in the fast-changing global economy

of the 21% century. The NWLB program will achieve this economic transformation

through the following activities:

*

Accelerate worker transitions through learning

Support the State’s employers and economic development
Align the use of existing training resources

Will assist more than 100,000 participants statewide

The following Michigan residents are eligible for NWLB tuition assistance:

Any person who is currently unemployed; or

Any person who has received a notice of termination or layoff from emplioyment,
or

Any empioyed person whose family income is $40,000 or less. For individuals
age 23 and under, family income inciudes parents’ income regardless if the
individual resides with his or her parents.

Participants must be at least 18 years old, must not have graduated from high
school in the last two years, and must not be full-time college students.

NOTE: WIA eligibility i.e., citizenship, selective service registration and age

requirements remain in effect.

Depending on customer eligibility requirements, customers can access two Workforce

Investment Act, (WIA) funding sources in order to address their empioyment and
training needs in the NWLB program. These are WIA Adult and WIA Disiocated
Worker.

*  WIA Adult- Individual must be 18 years of age, registered with selective services, are

a citizen of the United States or an eligible non-citizen, must not have graduated in

the last two years, and must not be a full-time college student




WIA Dislocated Worker Services- individuals 18 years of age or oider who are
registered with selective service, are a citizen of the United States or an eligible non-
citizen, and who have been terminated, laid off or have received a notice of
termination or layoff, and are eligible for or have exhausted their entitlement to
unemployment compensation, and are unlikely to return to their previous industry or
occupation may fall under the definition of Dislocated Worker.

WIA In-School & Out-Of-School Youth Program- aimed at preparing our most
needy and most at-risk youth for a successful transition to adult roles and
responsibilities. The In-School-Younger-Youth Program is designed for individuals
between the ages of 14-18 years old. It offers skill assessments, tutoring, career
exploration job readiness assistance, and a variety of other services needed to assist
the student with school retention and preparation for post secondary education and/or
employment. While participating in this program, students are given the opportunity to
earn money through various incentives and Worked Based learning job skills. The
Summer Youth Program is an extension of the year round In-School Youth Program
in which the youth are given the opportunity to work during their summer break. In-
School youth contractors design and implement their own work program and hire staff
(if applicable) to assist in administering the program. Program duration is generally 4-
6 weeks and the students work approximately 30 hours per week. Students are
expected to treat this as employment and be evaluated periodically on their
performance. The Out-Of-School-Older-Youth Program is designed for individuals
between the ages of 19-21 years of age. The focus of this program is to assist the
participant in obtaining their high school diploma/general equivalency diploma and
then to transition into post secondary education and/or employment. The Out-Of-
School-Older-Youth Program offers skills assessment, basic skills, upgrading, GED
preparation, career exploration, job readiness assistance and job search assistance.
As with the In-School Youth Program, participants are given the opportunity to earn
money through various incentives. In addition, students are provided with a

transportation allowance to assist them with their transportation needs.




* TAARA - Trade Adjustment Assistance Reform Act of 2002 — this federally funded
program affords a full range of reemployment services to certified workers displaced
by foreign competition either due to importing of foreign-made goods or the exporting
of work itself. The program provides Career and Employment Counseling, Job
Search Assistance, Job Relocation, and Classroom Training or On-the-Job Training.
When the TAARA of 2002 was enacted it provided for some new provisions; the
Health Coverage Tax Credit (HCTC) and the Alternative Trade Adjustment
Assistance (ATAA) programs. The HTC can assist by paying 65% of health care
premium for qualified participants. The ATAA program provides wage subsidy to help
bridge the salary gap between old and new employment, for individuals 50 years or
older when retraining may not be appropriate. The customer must secure
employment within 26 weeks of layoff to be eligible for ATAA. Another provision
called Trade Re-adjustment Aliowance (TRA), which provides income maintenance
benefits, paid through the Bureau of Worker and Unemployment Compensation
(BWUC) can pay individuals up to 26 weeks of basic TRA benefits and if the
customer is enrolled in training up to 52 weeks of additional TRA benefits. If a
TAARA certified individual is in need of remedial training they can earn up to 26
weeks of Remedial TRA benefits. The primary objective of TAARA is to assist
affected workers in returning to suitable employment. While the program provides a
variety of training supportive services to workers, every effort is made to place these
workers in jobs before spending TAARA funds for training. TAARA participants are
permitted to leave the program at any time to accept suitable employment without
penalty of repayment of any TAARA funds spent on their behalf, however there is a
limit to one fraining program per person.

* JET/Work First- When the Work First program (Michigan’s Welfare-to-Work reform
movement) was introduced in 1994, the state’s economic climate provided an
abundance of employment opportunities for both skilled and entry level job seekers.
The primary goal of the Work First program was to rapidly engage welfare applicants
and recipients in employment.

* The economic climate today requires an increasingly skilled workforce. Many welfare

recipients cannot begin meaningfui empioyment that can lead to economic self-

10




sufficiency without comprehensive assessment of their skills and abilities followed by

development of an individualized employment and training plan.

e The goal of the Jobs, Education & Training (JET) program is to individualize
employment and training services versus the one size fits alt Work First approach.

+ Macomb County was designated as one of 18 counties to be included in JET
expansion pilot sites. Expansion pilots began implementation in October 2006 and
were fully operational by December 1, 2006.

e Primary partners in delivery of the JET program include Michigan Works Agencies
(MWA), the Department of Human Services (DHS) and Michigan Rehabilitation
Services (MRS). Other community based organizations and educational entities are
also key partners.

¢ A local JET plan with input from MWA, DHS and MRS staff is designed to meet
minimum state guidelines but allows for flexibility in service delivery.

JET Pilot Goals
» Short-term family support will be provided to 10 percent of applicants, reducing

the total active cases by 20 percent after 18 months.

» Ten percent of the participants will raise reading and math skills to the eighth
grade level or above, will obtain a high school diploma, or obtain a General
Education Development (GED) certificate.

» Fifty percent of those participants obtaining employment wilt show at least a 20
percent gain in wages compared to their starting employment wage.

JET Program Design Elements
» Comprehensive assessments by DHS and MWA staff will identify participants who

are employment and training ready and those who may have physical, mental or
learning disabilities or other temporary barriers to employment. MRS staff will
assist in developing Individualized Employment Plans for individuals who may
have these barriers.

¢ In partnership with Macomb Community College, the MWA will utilize Work Key
assessments to identify employment skills and abilities of participants.
Assessment results can lead to awarding Career Readiness Certificates that
provide employers with information on the job readiness of a prospective

employee.

11




* To address the disadvantaged participants who lacks a GED or who are basic
skills deficient face in succeeding in the labor force, participants without a GED or
who possess math and reading skills below 9" grade level will be required to
participate in basic skills remediation or GED Prep courses.

e Participants will be encouraged to enroll in vocational training in demand
occupations.

» Triage meetings between the participant, DHS and MWA or MRS staff may occur
when participants do not follow through on their individual self-sufficiency plan.
Sanctions may be imposed.

* Allocations to the local level allow DHS and MRS to increase staff that can be
devoted to implementation of the Macomb JET pilot.

¢ The Macomb JET pilot was impiemented fully by December 1, 20086.

Michigan Prisoner Reentry Initiative (MPRI) also known as the M.A.C.O.M.B.
Project- Community Orientated Model behavior was selected as one of the eight (8)
pilots for the MPRI-an interdisciplinary system to improve parole success rates and
thereby reduce crime. At the helm of the pilots are local community coordinatars
working together for the benefits of the community including improved public safety,
cost savings by reducing the chances for recidivism and the long-term reintegration of

the former prisoner.

Michigan Older American Community Service Employment Program
(MOACSEP)- Effective March 2008, M/SCETA began delivering services for the
MOACSEP administered by the Office of Services to the Aging (OSA). The
MOACSEP provides part-time employment and job training in host agencies for those
participants who reside in Livingston, Macomb, Monroe, Qakland and St. Clair
Counties, who meet tow-income eligibility and are 55 years of age and older. Upon
determination of an eligible participant and an available community service position,
the participant begins paid training at the host agency. The community service

assignment will average 20 hours a week.

12




The goals of the program are to provide fow income seniors with an opportunity to
gain marketable skills that support job placement opportunities, by assisting them to
become more economically self sufficient through unsubsidized employment and to
enhance the economic and social status of the community in which the program is
conducted and improve the services offered by the Host Agency to the community.

13




MICHIGAN WORKS CUSTOMER SERVICE CENTERS

The Macomb/St. Clair Employment & Training Agency staff of 42 individuals currently
provides services in four (4) Michigan Works Service Centers, where both job seeking and
business customers can access a comprehensive package of free services.

Macomb County Locations

Mt Clemens Roseville

75 North River Road 15950 12 Mile Road

Mt. Clemens, Ml 48043 Roseville, Ml 48066
Phone: (586) 469-7702 Phone: (586) 447-9200
Fax:  ({586) 469-5082 Fax:  (586) 447-9238

(586) 447-9239

Clinton Township *Warren-New Site to Open 12/2007
Atrium Office Warren Office

43630 Hayes 27850 Van Dyke

Clinton Township, M| 48038 Warren, M| 48093

Phone: (586) 263-1501
Fax: (586) 286-9517

St. Clair County Location

Port Huron
100 McMorran, 8™ Floor
Port Huron, MI 48060
Phone: (810) 966-3300
Fax: (810) 966-3337

14




UPCOMING ORGANIZATION CHALLENGES

Many new initiatives have taken place in the previous year. Included are:

* Surpassed training enroliment goals to help customers achieve a higher
standard of living.

* Exceeded eleven and met six of the seventeen State “Performance
Standards.”

e Macomb/St. Clair Michigan Works! staff in conjunction with other community
leaders and the Macomb Correctional Facility Administration have joined
together to address prisoner re-entry protocol that include assessment,
education, life skills components, employment, career development and
implementation of a pre-parole plan to improve parole success rates and
reduce crime.

e Michigan Older American Community Service Employment Program
(MOACSEP), provides low income seniors with an opportunity to gain
marketable job skills that support job placement opportunities, by assisting
them to become more economically self sufficient through unsubsidized
employment and to enhance the economic and social status of the community
in which the program is conducted and improve the services offered by the
Host Agency to the community.

New Programs

¢ Peer to Peer This program kicks in when a company is closing and/or has a
mass layoff- basically they select a person that is from the affected company
and this individual acts as a peer to others being affected by the layoff. They
are there to help answer questions and give each of the employees
assistance as it pertains to getting them back to work or in a training program
through Michigan Works. The Peer will work closely with the staff in the
M/SCETA centers and get to know our services along with being able to offer
a variety of additional information to the laid off workers.

¢ Career Transition Program (CTP) was developed by the Michigan Credit

Union Industry, in partnership with the Michigan Department of Labor &
Economic Growth to help credit union members obtain advanced training for a

15




new vocation, trade, or occupation. CTP will provide some $40 million in
below-market, unsecured educational loans, $1.5 million for textbook
reimbursements, and $200,000 for career counseling and placement services
to credit union members primarily affected by job losses in the manufacturing
sector.

Interview USA Michigan Department of Labor & Economic Growth (MDLEG)
and the Michigan Works Association has obtained a new employment
interview system that is implemented throughout the State. The company
supplying the system is called “Interview USA”. This system allows us to
conduct job interviews on behalf of employers at our service centers, digitaily
record them and allow the employers to access the results via e-mail.

The Biggest Challenge(s) Our Department Faces:

To provide education and training in the demand occupations to
dislocated/unemployed/under employed workers as a positive effort towards
economic recovery.
Stronger educational relationships

o The message of quality and performance
Stronger employer/employee relationships

o Responsiveness to training and re-training

o Flexible services
The impact of the September 15, 2007, UAW contract ratification. The degree
of reduced wages and benefits, with the resuiting impact on our auto-intensive

community.

16




PERFORMANCE
The Congress recognizes that job training is an investment in human capital, and not
an expense. In order to determine whether the investment has been productive,
seventeen (17) performance standards, and (3) common measures have been
deveioped. They will be the primary toois used to evaluate program effectiveness.

¢ Charts 1,4, 7, 10, and 12 indicate participation levels in the last two years.

e Charts 2, 3,5,6, 8,9, 11, 13, and 14 indicate the level of performance
achieved in the last two years.
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WIA Economically Disadvantaged Adult

Participant Summary

|—lF'Y 2006/2007, 1,503
paticipants were
enrolled. Of the 186
who left the program
156 obtained
employment

WY 2005/2008, 1,112
participants were

enrolled. Of the 339
wha left the pragram
308 obtained
employinent

CHART 1

WIA Adult Entered Employment Rate

100.0%

60.0% -

80.0% - s

EPY 2006-2007, our go;|
was 82%, while our
actual employment rate
was 83.9%

WPY 2005-2006, our goal
was 80%, while our
actual employment rate
was 91%

Goal
CHART 2

Actual

$10,000.00
$8,000.00
$6,000.00
$4,000.00

$2,000.00 |
$0.00 4

WIA Adult Average Earnings
in Six Months

Bl PY 2006-2007, the actuat
average earnings in 6
months was $8,503, our
average hourly wage at
exit was $11.18.

Wage
CHART 3




WIA Dislocated Worker Participant

Summary
2,500
2000 | PY 2006-2007, 1,990
' participants were enrolled.
: Of the 389 who left the
1,500 | program,352 obtained
empioyment.
WPY 2005-20086, 1,602
1,000 - participants were enrolied,
Of the 363 who left the
) program, 348 abtained
500 + —t_employment. .
Participants Termination Placement
CHART 4 B
Dislocated Worker Employment Rate
98.0%
96.0%
84.0%
92.0%
EPY 2006-2007, our goal was
90.0% 87%, while our actual
88.0% employment rate was 90.5%.
86.0% BPY 2005_—2006, our goal was
85%, while our actual
84.0% employrend rate was 96%.
82.0% f—
80.0%
78.0% ]
Goal Actual
CHART 5
WIA Dislocated Worker Average Earnings in
Six Months
$14,000.00 _
$12,000.00
$30,000.00 |
$8.000.00 BPY 2006 2007, the average eamings
& months was $12,162, our average
%6.000.00 ¢ houtly wage at exit was $1373
$4,600,00 1
$2,000.00 -
$0.00 |




WIA Older Youth Participaryj;Spmmarg_(_u

]

B PY 2006-2007, 234
participants were enrolted. Of

the 83 who left the program,
66 obtained employment

WPY 2005-2008, 219
participants were enrolled. Of
the 78 who left the program,
"~ ] 68 obtained employment

Ptacement

Campletien

Participants

CHART 7

-

81%

WIA Older Youth Employment Rate

80%

79%

78%
7%

76%
75%
74%
73%
72%
71%
70%

BPY 2006-2007, our goal |
was 76%, while our actual
employment rate was
79.5%.

W PY 2005-2006, our goal
was 74%, while our actuat
employment rate was

86.7%. o

Actual
CHART 8

Goal

WIA Older Youth Average Earnings
Change in Six Mopths

BPY 2006-2007, the actual
average eamings change in 6
months was $2,271, our goal
was $2,600.

MPY 2005-20086, the actual
average eamings change in §
months was $3,161, our goal

towas$2460 |




WIA Younger Youth Participation
Summary

-

Participants

Completion Credential

CHART 10

BPY 2006-2007, 851 participants
were enrolied. Of the 266
partipants who teft the program,
203 received a diploma or GED.

EPY 2005-2008, 783 participants
were enrolled. Of the 308
partipants who left the program,

263 recelved a diploma or GED.

WIA Younger Youth Skill Attainment

88%

87% -

B6%

87% -

86% |

85% |

84%

85% -

84% 1

Goal

Actual

CHART 11

RPY 2006-2007, our goal was
87%. while our actual rate was
B7.1%.

EPY 2005-2008, our goal was
85%, while our actual rate was
85%.




BPY 2006-2007, 4,819 individuals attended

& Work First Program orientation, Of the
4,815 who Participated in Job Link

Attained
Orientation

Services, 1,670 obtained smployment and
856 retained employment for 90 days.

MPY 2005-20086, 4,914 individuals attended
a Work First Program orientation. Of the
4,057 who Participated in Job Link
Services, 1,959 obtained employrment and
1,053 retained employment for §0 days.

Placements  Job Link Services 90 Day Retention

Chart 12

Work First Average Hourly Wage

[BPY 2006-2007, the average

$8.60 hourly wage achieved
during the 90 day
employment retention was

$8.40 $8.37.

-|MPY 2005-2008, the average

$8.20 - hourly wage achieved

during the 90 day
| employment retention was

58.00 $7.67.

$7.80 -

$7.60

$7.40

$7.20 |

Average Hourly Wage
CHART 13

]

Work First TANF Case Ciosure

J—m PY 2006-2007, there were
53 famiies that left the
Temporary Assistance to
Meedy Families (TANF)

progeam, due to income

eamed through being placed
inte employment through
Wark First.

MPY 2005-2006, here were
915 famities that left the
Temporary Assistance to

Needy Farrilies (TANF)

program, due to income

eamed through being placed
into employment through

Families
CHART 14
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Recommend that 2008 across-the-board wage increases not

be implemented for Non-Union emplovees

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

COMMITTEE/MEETING DATE

Personnel 12-10-07




HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations:
Eric A. Herppich
469-7241

Personnel Services:
Douglas J. Fouty

469-6126 November 30, 2007

TO: Commissioner Dana Camphous-Peterson, Chair
Personnel Committee and Committee Members

FROM: Eric A. Herppich, Acting [ai tjgp
Human Resources

RE: Non-Union Wage Increase for 2008

It is recommended that 2008 across-the-board wage increases not be
implemented for Non-Union employees.

EAH/mb

cc:  David Diegel, Finance Director

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman ~ Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Yice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E, Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District § Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO _discuss and determine process for Human Resources Director position

INTRODUCED BY:__Dana Camphous-Peterson, Chair, Personnel Committee

COMMITTEE/MEETING DATE
Personnel 12-10-07







MACOMB CCUNTY, MICHIGAN

GENERAL FUND HUMAN RESQURCES GENERAL COUNTY
101 22601 3
DEPARTMENT PURPOSE:

To provide centralized high quality human resources management services and advise to elected officials,
department heads, supervisors and employees.

DEPARTMENT FUNCTIONS:

-The Human Resources department functions include attracting, maintaining and motivating employees and
maintaining labor peace while representing the County’s economic interest and protecting its ability to manage
the work force. To meet this the department provides contract administration and negotiations as set forth
under PERA.

- The Human Resources department also provides for personnel management in meeting all legal requirements
of federal and state mandated personnel legislation, including maintaining fringe benefit and employee records
and monitoring the budgetary position count.

AMENDED

DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
Director, Human Resources $95,027 $118,784 1 1
Division Director, Labor Relations 77,020 96,275 1 1
Program Director, Personnel Services 77,020 96,275 1 1
Human Resources Coardinator/Specialist 50,854 63,318 2 2
Human Resources Coordinator 48,151 60,189 2 2
Human Resources Technician 40,967 51,208 4 4
Administrative Secretary 39,138 48,922 1 1
Senior Secretary 34,160 41,407 2 2
Position Control Specialist 33,638 40,773 1 1
Account Clerk IV 30,632 36,038 2 2
Account Clerk NI 30,014 34,301 3 3
Account Clerk /11 25,881 31,075 7 7

TOTAL 27 27

QFFICE OF OMBUDSPERSON

Ombudsperson $67,357 $84,196 1 1
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